ratulations

Northwestern
Medicine

VJ Casechek-

Building a Patient Specific Supply Chain

Bill Only Automation

Northwestern Medicine partnered with Casechek to transform its implant
supply chain from being “rep-managed” to hospital-managed through Bill-
Only automation.

The manual process of Bill-Only
reconciliation led to hidden
downstream problems for
Northwestern Medicine, suppliers,
and their sales representatives. This
included late bills, delayed POs,
inaccurate expense capture, missed

charge capture, and potential
patient safety risks. [ —

By automating the Bill-Only process and aligning clinical and financial data,
Northwestern Medicine and Casechek have been able to drive down administrative
and supply costs while reducing manual labor.



& SMI

Tom Hughes Collaboration Award

The SMI Tom Hughes Collaboration Award, established in 2021, recognizes
exceptional efforts of industry thought-leaders collaborating to bring
innovation, discovery, and improvements to the healthcare supply chain.

Improving Price Accuracy

HENRY FORD HEALTH Henry Ford Health and (_:ardipal H.ealth .
collaborated to solve price disparity, solving for
the complexities and reducing operating costs.
This collaboration focused on continuous

. . improvement with attainable goals and
CardinalHealth proactive measures for all stakeholders.

Transportation Management System

N Collaboration to increase visibility into real-time
] . . . L.

g‘nﬂfg KAISER PERMANENTE. !nformatlon, driver accountability, pa_ckage?
integrity, and updated technology with Kaiser
Permanente National Transportation.

Outcomes Based Partnership Program
Corewe" Corewell Health’s Outcome-based Partnership
Health program and Medtronic’s complimentary
program, Value Based Healthcare Partnerships,

- are strategic enablers for both organizations..
Medtronic

Automated Substitution Process, Price Accuracy
Stanford Health Care expanded relationships

StanfOI‘d with their industry partners Medline and GHX to
& HEALTH CARE solve previously unsolvable problems around
auto-substitution, price assurance, and exception

‘ management to the mutual benefit of all three
MH;UNE GH) entities while creating new industry best practice
@

standards along the way.




