Mentee, Mentor & Sponsor Agreements

These Agreements are the foundation for success for the Advancing Women Leaders Program

Mentee

The Mentee practices confident
humility and commits to their
success.

Mentor

The Mentor fosters
empowerment and
accountability to encourage
success.

Sponsor

The sponsor connects and
boosts the mentee within the
organization to champions their
Success.



Sponsor's Agreement



Connects and Boosts

Scan the environment Share Mentee’s Empower Mentee to Be available to Mentee
for meaningful, high- accomplishments and relentlessly pursue and Mentor for

profile experiences for achievements on their their career vision and consultation.

the Mentee. behalf. open doors for

progress.



Champion Success

Review agendas and prep
before each meeting with
Mentee and Mentor.

Connect your network
and resources to
Mentee's development
goals.

Communicate with
Mentor and Mentee to
understand progress and
highlight Mentee’s
strengths and potential
to your network.

Commit to connecting
and engaging with
Mentor and Mentee.



Sponsor Requirements

v Participate in the in-person workshop at the next Fall Forum

v’ Participate in check-in meetings with Mentor and Mentee

v’ Participate in virtual quarterly update sessions

v’ Participate in virtual peer-to-peer learning sessions

v Creates growth of the Mentee's career path within their organization
v' Advocate for Mentee to attend SMI Forums in-person

v Uphold Sponsor Agreement
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