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Diversity & Inclusion Council & SMI

Mission Statement:
Supplier Diversity is the infusion of deliberate processes and practices across an organization intended to drive equitable access to purchasing
opportunities and awards that ultimately result in the inclusion, growth and spend of all diverse businesses with a sustainable focus on
WBE/MBE/Veteran Owned/LGBTQ within the U.S. Healthcare Supply Chain while driving increased economic impact within our communities.

o March 15, 2022 - First Meeting June 14, 2022 - Virtual Meeting o October 19, 2022 - Meeting at the
Fall Forum

Topics Covered: Topics Covered:

Measuring your own organization Topics Covered:

Northwell Health - Supplier Diversity Program
Diverse Supplier Definition: Do we agree?
Advocacy: What would that look like?

Research: Associations

Award vs. spend vs. access Potential associations and collaborators

How do we define? Methodologies for measuring spend with diverse suppliers
from external organizations/ associations and provide info

Overcoming barriers
at Forum

Project: Develop a Supplier Diversity Playbook for the

Supplier mentorship industry

Possibilities for statement/advocacy for SMI regarding
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Possible playbook on how to increase access supplier diversity :
1
@

Topics Covered:

Healthcare Anchor Network (HAN)
Topics Covered: Supplier Diversity 5 Steps Infographic
Providing Equitable Access for minority suppliers Henry Ford Health System - Supplier Diversity Program

Q&A with Farad Ali, President and CEO of Associar

Playbook Table of Contents

Agreed to add HAN as an SMI Collaborator for this work
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Measuring Success of a Supplier Diversity program :
|
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O April 20, 2022 - Meeting at the Spring O August 29, 2022 - Virtual Meeting O February 28, 2023 - Virtual Meeting

Forum




The First Diversity & Inclusion Council Tool

sity Program

For questions or
more information,
contact 5M] at
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& SMI LS mense
SMI and HAN

Discussion: How to
best work together
to achieve our goals

Healthcare Anchor
Network (HAN)
Overview

HAN and SMI
Synergies/Alignment
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Advancmg The Anchor Mission

Improving community health and well-bemg by
building mclusive and sustamable localeconomies

David Zuckerman
Founder &President

Healthcare Anchor Network




Linking Strategic Priorities
Through Anchor Mission Approach

|
Community Health ‘ Divers 1tY9 EqultY9
&Health Equity Inclusion,
Belonging
Overall
Busimess
, - Goals Employee &
Sustamability Community
&ESG Engagement




What are anchor mstitutions?

* Economic engmes:large
purchasers,employers &
mvestors

e Embedded socialmission:
nonprofit or public
mstitutions

* Rooted m place: -
underleveraged “sticky ( ’

. 99
ca p lta 1 HOSPITALS & COMMUNITY & PLACE-BASED
HEALTH SYSTEMS FOUNDATIONS

LOCAL GOVERNMENT UNIVERSITIES

@EALTHCARE

ANCHOR NETWORK



Anchor Mission

Acommitment to mtentionallyapplyan
mstitution’s long-term, place-based economic
powerand human capitalm partnership with
community to mutually benefit the long-term well-
bemg ofboth.




Healthcare 1s good atclnicalexcellence,
but could be making more ofan mpact

The SocialDeterminants of Health:

SOCial & Physical environment
Economic Factors

- Education
- Employment

10%
- Income Quaity o
- Family & Social Support
- Community Safety Heaf;’: ghz;

Data from "County Health Ranking & Roadmaps,”
University of Wisconsin Population Health Institute

@EALTHCARE

ANCHOR NETWORK



PLACE MATTERS

Male life expectancy m Hough &Lyndhurst, OH

LAKE ERIE
GLENVILLE

EAST CLEVELAND

SOUTH EUCLID

LYNDHURST 8 8
YEARS
CLEVELAND HEIGHTS

¥+
CLEVELANI
CLINIC
' DOWNTOWN
CLEVELAND UNIVERSITY HEIGHTS

@EALTHCARE

ANCHOR NETWORK



Addressmg Root Causes

ClnicalCare

Downstream

SocialDetermmants
ofHealth

Midstream

Anchor Mission

Medicalmnterventions to
address health issues.

Addressing imdividuals’
socialneeds that mfluence
one’s ability to be healthy.

Upstream

Addressing the economic &
racialmequities in
community conditions that
cause poor health
outcomes and drive
dispartties.

Healthcare Anchor.Network

@EALTHCARE

ANCHOR NETWORK



Mission: Catalyze health systems to
leverage mdividually and
collectively their hiring, purchasing,
mvesting and otherkey
mstitutionalassets to create
economically and racially
equitable localeconomies that
sustam healthy communities.

Goal: Through an anchor
mission approach, drive social
impact by fully activating our
members’potentialas a
community asset.

Founded in 2017
Network Scale

o

h; "
'7.D+ members g !__ i- ﬁ‘-ﬁg
with more than ﬂe . ® =ss
1,000 hospitals ' S * oo

—

dB

Lo

Employ more than
2 million people

]

Purchase over
$100 billion annually

o
=

$250 billion+ in
investment assets

O\\Z-IEALTHCARE

ANCHOR NETWORK



I What We Do

Raising the Bar Accelerating Adoption Fostering Unique Sector

through ILeadership of Anchor Strategies Collaboration
Commitments

Standardized Data
Collection
Collective Federal
Policy Advocacyon

Anchor Strategy
® Place-based Initia tive Groups &
Investrpent Action Cohorts

Commitment Assessment Tools

Impact Purchasing &Case Studies

: Housing and
Commitment

Workforce
Development
AnnualConvenings

Peer Mentorship
Impact Workforce Workshop

Commitment

Advisory Services

HEALTHCARE
ANCHOR NETWORK



Fully Activating Healthcare As a
Community Asset

Community
Advocacy

Giving

Healthcare Anchor.Network @\\% EEEEEEEEE
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Impact Purchasmg

Prioritizng diverse, sustamable, local and employee-owned spend to
stabilize localeconomies and builld community wea lth.

v Convene supplycham leaders toadvance
on-the-ground impact purchasing
projects through regularcalls. o ity

v Raise the barthrough a best-in-class
leadership commitment by which
members shift spending to drive social
impactand mprove health.

v Facilitate member-based cohorts to s
advance key strategies (e.g.,employee
ownership).

v Trackandreporton key indicators for
mdividualhealth systems and as a 70+
membernetwork.

| THE SWEET SPOT |

@EALTHCARE

ANCHOR NETWORK



Impact Purchasmg Commitment

13 Health Systems

signed the commitment, which
mcluded goals around suppler
diversity, sustamability, and
community wealth building

$1 BILLION

_—-
[ [ ]
$ 1 B]]]lon P le d e d A'dozen health@Systems pledge tocollectively increase
g their spend with minority and women owned businesses
to collectively grow spend with by $1billion by 2025

mmority and women-owned
busmesses by 2025

@EALTHCARE

ANCHOR NETWORK



HAN AnnualData Collection

We developed mdicators to measure HAN members’implementation of
the anchor mission and build the foundation to evaluate mpact n
targeted communities

e Gathered mput from HAN members, partner organizations,and subject
matter experts

e Created/adopted a totalof22 indicators forthe areas ofhiring,
purchasmng,and investment/treasury.

o Lmited and concise;well-defined and flexible

o Embeds equity
o Leverages the knowledge of ourmembers and of work done to date

o Reflects current work and drives positive future behavior

@EALTHCARE

ANCHOR NETWORK



Healthcare Anchor Network Dashboard

?

== ::' - 3 LOG OUT

Upload Data Admin Justin

Your Dashboards
@ H|R|NG&WORKFOR€E_) C] PROCUREMENT & _) S INVESTMENT S>

Members-only platform to track
progress to the Anchor Mission

CONSTRUCTION . 1Q 1
- and support strategic decision-
Percent of Employee Group 4, T1 Diverse Procurement Spend, Total amount allocated toa  §, m a km g
Earning At or Above the Local Percent place-based investment strategy
Living Wage By Minarity-Owned, 2021 2021

By Race (Percent), 2021 10% S15M

| Allows forbenchmarking

f12M

II || || " I | ) I_ . i o between the aggregate ofthe

37.5M

& l ‘i oS o "o o || Network and mdividualmember
Q}:&Hnjiter:}\ @ HAN Median @ HAN Interna |C r:H[:]r.l Median -SD HAM Internal HAN Medi S yS te m S
*Data are for illustrafive purposes only. Cu Iren t 1y, th C SCC tO I ,S on 1y
resource forthis data.
Healthcare Anchor.Network <_\>\Z-|EALTHCARE

ANCHOR NETWORK



I Partnerships

The Gartner Healthcare
Supply Chain Top 25 for 2021

Health Care
PRA C TICE

excellence | W1th Sut Harm Greenhealth

& SMI

Health systems setting the standard in supply chain

project
{EQUITY}




Fully Activatmg Healthcare As a
Community Asset

Investing

Community

RealEstat
Advocacy Giving cainsiate

Healthcare Anchor.Network @ EEEEEEEEE
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Thank you!

For more mformation:
Healthcareanchor.network

David Zuckerman
President &Founder
Healthcare Anchor Network
dave@anchoretwork.org

@EALTHCARE

ANCHOR NETWORK



HAN/SMI Synergies and Alignment

HAN and SMI
Member Overlap

SMI Provider REWET L HAN Provider

Members crossover Members
87 members 73
25

& SMI




HAN/SMI Synergies and Alignment

HAN Goals SMI D&l Council Goals

1. Expand the number of healthcare 1. Expand diverse spending in the
systems prioritizing diverse and healthcare supply chain

impact spending strategies. 2. Create a playbook to drive change

2. Educate on the importance of an in our industry

ing framework. : -
Impact Purchasing framewo 3. Drive to a single source of truth

3. Increase alignment and adoption on Diverse Spend metrics
of HAN metrics and definitions
across health systems and other
anchor institutions.

&SMI
e



SMI and HAN Playbook Comparison

Planned for Available in HAN
Playbook Component Smi Playbook Comments from HAN Team

This resource exists separate from the current playbook as a
Supplier Diversity Self-Assessment Yes Yes standalone self-assessment.

We have some examples in our playbook, though these could be
Best Practices for a Supplier Diversity Program Yes Yes updated.

These metrics exist outside of the playbook in our annual data
Supplier Diversity Definition Yes Yes collection materials.

These metrics exist outside of the playbook in our annual data
Supplier Diversity Metrics Yes Yes collection materials.

This resource exists separate from the current playbook in our
Supplier Diversity Goal Setting Yes Yes leadership commitment (IPC).

We have some examples in our playbook, though these could be
Internal Engagement for growing supplier diversity Yes Yes updated.

We have some examples in our playbook, though these could be
Development of Diverse Supplier Pipeline Yes Yes updated.

We have some examples in our playbook, though these could be
Development of Strategic Partnerships Yes Yes updated.

We just started collecting this data from our members this year,

focusing on those vendors utilized to "scrub" vendor data (e.g.,
Available Technology Solutions Yes Yes Supplier.io, Tealbook)

This resource exists separate from the current playbook in our annual
Supplier Diversity Scorecard/Benchmarking Yes Yes data collection and dashboard materials.

This is something we had already planned to develop this year, but
Strategic Sourcing RFP Requirements for Supplier Diversity Yes No probably not until later in Q2 or Q3.
Supplier Development Yes No

& SMI




& SMI

Discussion:

What is needed to strengthen
the partnership to make it
work and be worthwhile for
both organizations?




Breakout Activity Directions

Using the provided sticky notes and markers, review each flip chart (each
represents a section of the SMI Playbook) and provide your feedback on
the section in question (some sections have been consolidated for this
activity).

1. What feedback do you have about this section (what’s helpful or not,
items to add or remove)?

2. How can we best present this information to be useful (e.g.,
infographics, executive summaries)?

3. What questions do you still have?

& SMI
e



Supplier Diversity Self-Assessment & Goal Setting
A tool to assess the adoption of programming, practices, and systems for supplier diversity and
how to set goals.

Best Practices for a Supplier Diversity Program
An overview of the components of best-in-class supplier diversity programs.

Supplier Diversity Definitions & Metrics
Key terminology and metrics to track in order to assess progress over time.

Internal Engagement for Growing Supplier Diversity
How to work internally across departments to promote/integrate supplier diversity into
organizational priorities.

Development of Diverse Supplier Pipeline & Existing Supplier Development
How to identify and cultivate a backlog of new diverse suppliers and build the capacity of existing
diverse suppliers.

Developing Strategic Partnerships
How to build partnerships with external organizations (e.g., chambers of commerce, certifying
agencies).

Available Technology Solutions
Tools available to support a supplier diversity program (e.g., Supplier Gateway, Supplier.io,
Tealbook, Viva) and their capabilities.

Strategic Sourcing RFP Requirements for Supplier Diversity
Considerations centering supplier diversity in the RFP process, including sample language.

Visit each flipchart
and share your
thoughts.

»

o Conside’”



& SMI

N\ Building The
\ SMI Toolkit




Next Steps

e Incorporate today’s feedback
o Develop timeline for toolkit production

* Review at the next council meeting

& SMI
e






&SMI

DINNER -p Next

< 6:15 PM: Cocktails

N OW A I <+ 7:00 PM Dinner
“+» Dress code is casual.
I I I E O M N I » Las Colinas Ballroom




SMI

Thank you!
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