Fall 2023 Forum
llMluminating
the Road Ahead

OCTOBER 16-18 | NASHVILLE, TN
LOEWS VANDERBILT HOTEL




. IMluminating

the' Road Ahead

OCTOBER 16-18 | NASHVILLE, TN
LOEWS VANDERBILT HOTEL

Monday, October 16
3:00 PM REGISTRATION OPENS

4:30 PM - 5:30 PM NEW MEMBER/FIRST TIMER RECEPTION
(BY INVITATION ONLY)

5:30 PM -7:30 PM WELCOME RECEPTION
Welcome to Nashville! We will open the Forum with a special evening
to meet new members, share ideas, and have a good time with friends.
It is a great way to kick off our Fall Forum and enjoy being together in

the Music City.

Tuesday, October 17
7:00 AM - 8:00 AM BREAKFAST
8:15 AM - 8:45 AM GENERAL SESSION - WELCOME AND SMI UPDATES

JANE DONNA MNANCY
PLEASANTS DRUMMOND ANDERSON
&SMI 1. Northwell &sMI
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8:45 AM - 10:00 AM

SIMON MUNDY

T FINANCIAL
FT TIMES

WITH A SPECIAL INTRODUCTION
BY PAUL RATHBUN

-

" P m\),
ol '
Advent H;f:lhh

10:00 - 10:30 AM

10:30 - 11:45 AM

ELISE MACCARROLL- KELLY O'CONNOR
WRIGHT

SIEMENS ..,
Healthineers "

AdventHealth
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GENERAL SESSION - KEYNOTE PRESENTATION

NAVIGATING THE CLIMATE CHANGE LANDSCAPE:
GLOBAL STORIES TO FOSTER LOCAL DIALOGUE

As more and more stakeholders are focusing on sustainability, find out
what we can we learn by taking a broader look at climate change and
how it is being addressed creatively across the globe

Hear unforgettable stories highlighting rapid adaptation and
innovation that will help define the road ahead

Consider where there might be opportunities for the healthcare supply
chain to take action to create a healthier planet and communities

This will not be your typical climate change keynote. Simon Mundy
spent over two years on an extraordinary journey through twenty-

six countries, met people on the front lines of the climate crisis, and
discovered how the struggle to respond is already reshaping the
modern world. He will share his amazing stories, telling us what

he learned, how it might apply to us, and reinforcing that the world

is much smaller than we think. It is a chance for us to learn how
businesses around the world are finding innovative and creative ways
to impact climate change while creating new avenues for profit and to
think about the opportunities available to us and our industry.

NETWORKING BREAK

WORKSHOP #1

VIRTUAL IS OUR NEW REALITY - A STORY OF
INNOVATION AND PARTNERSHIP DRIVING
DRAMATIC RESULTS

* Explore ways you can apply virtual solutions to drive transformation
* Gain new insight about the value of failing fast and failing cheap

* See what can happen when trading partners create common
understanding and embrace the unknown

Innovative application of virtual technology can help us create new,
high impact approaches to patient care. Join this session to learn
how virtual capabilities have been applied by a team of SMI members
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to drive high value results for patients and trading partners. Learn
how they overcame barriers and embraced imperfection to achieve
something totally new. Speakers will share their strategies for creating
a new vision for patient care and engaging clinicians by demonstrating
the value of using state-of-the-art technology. You will see the
dramatic results that can be achieved when we turn our traditional
business models upside down.

WORKSHOP #2
STRATEGIC TALENT MANAGEMENT: ACHIEVING AN

ADVANTAGE IN A CHALLENGING EMPLOYMENT MARKET
Join this session as we explore:

* Why a Talent Strategy is important to creating a culture of
commitment

* The key steps in creating the right Talent Strategy for your business

* The characteristics of a game changing Talent Strategy

AUDREY MCGUCKIN

76% of company value is attributed to employees and yet only 32%

of companies say they have a strong Talent Strategy. Let's explore

that gap and start to think about how we leverage it to build and
maintain a committed and fulfilled team performing at its best. Audrey
McGuckin has been working in Talent Management for 30 years,

and her experience across multiple industries and countries gives

her a unique perspective. Audrey is also an expert advisor to SMl's
Advancing Women Leaders Program and will share her thoughts on
talent strategy to illuminate your talent opportunities so you can drive
improved performance for your business.

WORKSHOP #3
PARTNERING TO DRIVE TRANSFORMATION AND
IMPROVE PATIENT CARE: CREATIVE SOLUTIONS TO

SUPPLY CHAIN CHALLENGES
* Hear a story of trading partner collaboration that has driven supply
chain transformation

TOM HARVIEUX NORM BROUILLETTE . . . L . .
* Discover creative ways of reducing clinician time spent on supply chain
* See how aligning goals can contribute to exciting new partnerships

@ HealthCare Chyder,  for your organization
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Join this interactive session to learn how these two organizations
started with a basic principle - that maximizing the time caregivers
spend with patients leads to better patient outcomes. The model
they developed drives elevated service levels and enhances network
visibility resulting in improved fill rates, on-time delivery, real-time
visibility, and greater inventory control. After sharing their story, the
speakers will challenge the audience to consider how the partnership
principles they used can be applied to other business problems where
trading partners can work creatively to achieve our shared goal of
improving patient care.

WORKSHOP #4
EXPLORING NEW INTERSECTIONS THAT DRIVE

INNOVATION
* Consider how you might think differently to drive innovative solutions
to old problems
/ * Think about how a diverse team helps drive a culture of innovation
JOE DUDAS amrrancis  » Understand how solutions in large retail operations created new
: ways of running the healthcare supply chain
* Hear about strategies leaders use to overcome objections as they
Fpraoamic  drive change

Q—p MAYO CLINIC

At Mayo, they are harnessing collective knowledge, leveraging existing
resources, and exploring new territories to uncover novel approaches
that drive impactful change. Join this session to think about ways to
shift your perspective, making innovation an intentional endeavor that
empowers us to unlock new possibilities for driving transformation
and achieving financial and patient care goals. Joe Dudas and Jim
Francis will discuss the innovations they have implemented and give
us insight into the critical success factors that allow them to succeed.
Come to this session to learn how to find new intersections that
illuminate new pathways for success.
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ERIC O'DAFFER

Gartner

11:45 AM - 1:00 PM
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WORKSHOP #5
WHERE ARE WE GOING? INSIGHTS ON THE HEALTHCARE
SUPPLY CHAIN ORGANIZATION OF THE FUTURE

* Learn the latest research findings on supply chain organization and
benchmarking trends post-COVID

* Examine best practices and explore how they might apply to your
business

* Discuss optimal methods for supporting patient care through a
redesigned supply chain

Join Gartner's Eric O’'Daffer to hear about the latest research on

supply chain organizational design and benchmarking trends. Eric will
compare and contrast benchmarks pre- and post-COVID and identify
where top supply chains are heading. He will share how leading supply
chains are measuring performance and aligning to better support
patient care. Participants will interact with each other using Gartner’s
2023 research data to think creatively about where resources can be
invested now to create a stronger, more resilient end-to-end supply
chain for the future.

LUNCH WITH CANDID CONVERSATIONS

Do you have questions for your fellow members? Are there things
you would like to share and discuss more informally? SMI is the best
place to have candid conversations with your colleagues that lead to
real transformational change. Join your colleagues to discuss topics
of importance to the SMI members. The conversation is up to you,
and it is a great opportunity to learn from each other and brainstorm
solutions to some of the issues we are all facing.
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11:45 AM - 1:00 PM INDUSTRY PARTNER SUPPLY CHAIN LEADERS ADVISORY
: GROUP MEETING & LUNCH

j_"‘
d.

$ BD &B ce Heattncare
12:45 - 1:15 PM GENERAL SESSION
Tom Hughes Collaboration Award & 10 Year Anniversary Awards
1:15-2:30 PM GENERAL SESSION

PANEL DISCUSSION
LOOKING DEEPER - HOW INDUSTRY PARTNER
SUPPLY CHAIN LEADERS ARE GRAPPLING WITH
THE CHALLENGES AND COMPLEXITIES OF TODAY'S

d:

SUPPLY CHAIN
oy KBV NEL20 * Hear what our Industry Partner Supply Chain Leaders consider
» to be their most important priorities
& BD * Learn how Industry Partners view the supply chain and are

&SMI - o . . N
driving resilience in their own organizations

+ Gain insight into the similarities and differences between the
two sides of the healthcare supply chain

* Consider how we might work differently as trading partners in
the future

For the first time, SMI welcomes Industry Partner Supply Chain
Leaders to the main stage at the Forum. We are starting a new
dialogue with this critical group in our supply chain. We will hear
about their toughest challenges and their strategies to drive
resilience. The session will enable us to think about how we
might all work together in new ways to streamline operations
and optimize patient outcomes. It is a great opportunity for all
of us to think about our end-to-end supply chain differently.

CARRIE UHL KRISTYN HARKINS

g GE HealthCare
Gebwen<ehmon
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2:30 - 3:00 PM NETWORKING BREAK

3:00 - 5:00 PM THOUGHT LEADERSHIP COUNCIL MEETINGS
* Continue the important work our Councils are doing to transform the
industry

* Share insights and expertise with your peers
* Work together on key tools to make a real difference

Our Council work continues with our ongoing development of tools
and solutions to create a better healthcare supply chain. Attend

the Council that you are a member of to contribute to the Council's
ongoing work. If you have not yet joined a Council, join one of these
meetings to learn more. It is a terrific opportunity to work together and
stay connected outside the forums as we create our future.

CLINICAL INTEGRATION DIVERSITY & INCLUSION

CO-CHAIR BURTON FULLER CO-CHAIR CO-CHAIR CO-CHAIR
JIM GOODMAN BILL MOIR ROBERT RAJALINGAM
@) JOHNS HOPKINS ";gggg i
HEALTH

CO-CHAIR CO-CHAIR P CO-CHAIR
A Sl N LOUI
AMANDA CHAWLA ALAN MAVIS JAMES R, FRANCIS S
" MAYO CLINIC
Stanford Baxter &y ‘ M Staples

HEALTH CARE
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6:00 - 10:00 PM EVENING DINNER CELEBRATION
AT THE COUNTRY MUSIC HALL OF FAME

Wear your cowboy boots if you dare!

Come dressed and ready for a casual
evening of fun and Country Music
(sequins and fringe optional). We will
head to the Country Music Hall of Fame &t ...
to enjoy the exhibits along with dinner, |
live music, and a bit of boot kickin’ s
boogying. Grab a drink when you arrive
or head right into the exhibits (no food or beverages are allowed in the
exhibit area). We will enjoy time for networking and learning about the
history of country music before dinner. It is an evening to enjoy being
together in the Music City!

Buses depart outside the main entrance of Loews starting at 5:30

WEDNESDAY, OCTOBER 18
7:00 - 8:15 AM BREAKFAST

8:30 - 9:00 AM GENERAL SESSION
: EXPLORING Al HORIZONS: LESSONS FROM OTHER

INDUSTRIES FOR THE HEALTHCARE SUPPLY CHAIN

* Where is Al having the most impact?

* How are other industries using Al to drive business transformation?
* What kind of results are other industries achieving through Al?

DARREN PERRY

Learn the answers to these questions and more as Al expert Darren
Perry shares his perspective on where Al is today and where it is going.

LEK He will illuminate us by including perspectives from industries outside
of healthcare so we can explore new ways to apply Al in the healthcare
sector. The session will dig into real life use cases where Al has driven
dramatic change with compelling results. See where we can go using Al
as a tool to illuminate the road to transformation.
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9:10 - 10:40 AM

Hot Topics

8:30-9:00 AM
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NASHVILLE, TN

HOT TOPICS
SPEED NETWORKING - BACK BY POPULAR DEMAND!

* Learn how your peers are addressing key issues

* Develop innovative approaches to transformation

* Brainstorm as you rotate and talk with your fellow SMI members
* Expand your SMI network

The most popular session from the Spring Forum is back! We will
combine Hot Topics discussions with Speed Networking to generate
new ideas we can all use as we continue our work to transform the
healthcare supply chain. Topics will be selected by SMI members
through a Quick Quiz in advance of the Forum to ensure we focus on
the most current and relevant critical issues of our members. And we’'ll
rotate to a new group for each new topic as the conversation goes
along, so you will connect with new contacts and long-time friends.
The Hot Topics session is both productive and fun! SMI will publish the
output of the discussions to share with the industry after the Forum as
we, the leaders in our industry, illuminate the road ahead.

GENERAL SESSION
THOUGHT LEADERSHIP COUNCIL AND PROGRAM UPDATES

= ' : .. | |
* Gain insight into the remarkable progress and accomplishments our
SMI Councils and programs have achieved

* Be informed on the latest updates on our developing tools for the
road ahead

* Hear what our SMI Councils and Programs think are the most
important emerging issues for SMI and our members to address

Don't miss this opportunity to hear about the latest work of our
Councils and Programs. SMI leaders are working creatively to find new
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11:20 AM - 12:00 PM

SHEILA SHAH SHANE LUKE

/_"'\
LEK wbrkd\oy

JOE DUDAS DARREN PERRY

E{'- MAYO CLINIC L E l(

12:00- 12:15 PM
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ways to address issues we are facing in our industry and create tools
to drive transformation. This session is your opportunity to develop
an understanding of the great work being done and learn about how
you can use the tools in your own operation. Click here to learn more
about SMI's Councils and Programs.

GENERAL SESSION

A FIRESIDE CHAT

WINNING WITH Al - THE ART OF THE POSSIBLE IN THE
HEALTHCARE SUPPLY CHAIN

* Hear real life examples where Al has driven dramatic results for the
healthcare supply chain

+ Understand the connections Al can automate to accelerate real-time
communication, transparency, and collaboration

* Prepare for the road ahead as Al becomes an ever more prevalent
tool for streamlining and improving operations

As we all know, Al can serve as a powerful tool for business
transformation. By leveraging Al's analytical capabilities and
maximizing the use of machine learning, we can make better decisions,
minimize guess work, and maximize the likelihood of positive
outcomes. This panel of experts will share their perspectives on how Al
is being deployed successfully across healthcare and the supply chain.
They will discuss how Al has worked best, how to scale fast, and where
it has been difficult to adopt. This session will be interactive as we
listen, ask questions, and share experiences. This is your opportunity
to better understand how to capitalize on the Art of the Possible,
making a difference for your organization, your trading partners and,
ultimately, the patient.

CLOSE

As we close the Forum, we hope you will bring back new ideas and
perspectives to your organization and feel inspired and ready to
illuminate the road ahead.



