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Tom Harvieux

HealthCare Vice President and Chief Supply Chain Officer
Oy UNIVERSITY OF David Dobrzykowski
' K SAS Associate Professor of Supply Chain Management

CONCORDANCE Lisa Hohman

HEALTHCARE SOLUTIONS CEO

Keith LaFrance
W"""""“‘%"W‘m Senior Director, Contract Strategy & Pricing




Target Outcome:

* |[dentify 3-5 new and creative ways that
trading partners can work together to
mitigate the impact of inflation
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Inflation & Healthcare Prices
Year-over-Year % Change, August 2022
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Hourly Earnings in Healthcare
Last data point: August 2022
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YoY Change

Pharmaceuticals, Hospital Equipment & Supplies(PPI)
Last data point: August 2022
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Inputs to Hospital Services
Last data point: August 2022
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Drugs and Pharmaceuticals (PPI)
Last data point: August 2022
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Partners Acting as a
Single Company:

The Walmart Example

How should we talk to
each other to drive to
solutions?




What are the cost
drivers in the end-to-

end supply chain?

Factors

Stakeholders'’
Perspectives
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Discussion

o Facilitating Orders - where can we work

together to reduce cost/unlock new value?

e Labor
« Automation
e Information

 Driving Down Waste

« Ordering Efficiency




Discussion

o Managing Disruptions
« Raw Materials
* Finished Goods
« Communication
* Transparency
e Visibility

* Freight




Questions

and Further
Discussion
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Fall 2022 Forum

October 17-19
(Monday — Wednesday)

The Scottsdale Resort at McCormick Ranch

Scottsdale, AZ

With a Special Event — Amazon Fuifilment Center Tour &
Leadership Discussion, "Driving a Culture of Innovation — the
Amazon Exampile™

click here to learn more
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Oct 17 Oct 18

8:45 Al

General Session — Keynote

@ Presentation
8:45 - 10:10 AM - Coronado Ballroon

10:00 Am:

° Networking Break
10:00 - 10:30 AM - Sunset Plaza
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P8

(. e |
Forum Home Engage Schedule

Oct 19

More

Session

Reed Tuckson
Tuckson Health Connections,
LLC

General Session — Keynote
Presentation

0 Tue - 8:454M0:10 AM - The SC8&gdale

Resort g#McCormick Ranch -
Corogfido Ballroom
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Thank you for joining us!

Next Up:

 Please join us at 6 PM for an evening of Mexican food, fun, and
networking under the stars.

 Please join us for a productive day tomorrow starting with breakfast
from 7-8 AM and continuing at 8 AM with our Thought Leadership

Council Meetings followed by general sessions.
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