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Worker Shortage Pushes Hospitals To Boost Low-Earners’ Benefits

The ongoing staff shortage is pressuring health systems to address concemns of some of their lower-earning staff, Modern Healthcare reports. Axios,
meanwhile, highlights the “vague” ...

K Kaiser Health News - 3d

Worker shortage and too few discharge options close 48 beds at state hospital

In a week where nearly 30 adults were waiting in emergency rooms for inpatient psychiatric care, 48 of New
Hampshire Hospital ...

Mew Hampshire Bulletin - 9d

Kansas rehab patients sent to nursing homes because of attendant care shortages

Patients are being sent from rehabilitation services to nursing homes because of a shortage of medical
support workers in ...

Kansas Reflector - 2d
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Most Impactful Future of Work Trends for Organizations
Percentage of CHROs

Shortage of Critical Talent 52%
Rise in Employee Demand for a Hybrid Work Model 45%
New Service Models or Go-to-Market Strategies 33%

Increasing Digitalization 28%

Greater Employer Responsibility for 20%
More Aspects of Employee Well-Being

Increase in Job Displacement by Technology 15%

Evolving Purpose of Physical Workspace and Office Space 15%

Rise in Importance of Sustainability/ESG

Considerations in Strategic Decisions 15%
Emerging Demand for Novel Skills 12%

Rising Expectations that Employers
Will Take Action on Social Issues 10%

Rise in New Employment Models 9%
(Gig, Apprenticeships, etc.)

Increasingly Aging Workforce 7%
Increasing Need to Collect Employee Data 4%
Gen Z Entering the Workforce | 1%

Others 3%

0% 30% 60%
n=69

Q: Which of the following do you think will have the greatest impact on your organization? (Select up to three)
Source: Gartner CHRO Survey April 2021

754997 C

Gartner
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Organizational Preparedness for Shortage of Critical Talent
Percentage of CHROs

19%
Prepared

39%
Unprepared

42%
Neutral

n=36

Q: How prepared is your organization currently for the above selected trends with highest impact?
Source: Gartner CHRO Survey (April 2021)

754997 C

Gartner
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SMI2U - WORKSHOP OBJECTIVES

* Describe how talent management layers into supply chain strategy
« Explain how to perform a talent management maturity assessment

» Discuss how you can apply a talent management model to improve
talent management maturity within the supply chain organization
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MAYO

Mayo Clinic and Mayo Clinic Health System  cLiNic
Charitable, not-for-profit, academic medical system E‘@

Gartner (O Ranked Best Hospital

Healthcare Supply nd #1

Chain 2021 @D and "M $15.7B
Masters Class in more specialties than any

Frevenue
m

other hospital in the nation* (net and other sources)

Provided essential

73,000 22 : health care services to
O Hospitals, more than

Personnel consisting of locations .

( ph sicians, scientists, H E in MN. Iﬂ 1.3 M patients
() allied health staff, AZ. FL 5 states
research associates, W1 IA. .
fellows, residents and London, 130 countries
students UAE

Primary Value - The needs of the patient come first
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Mavo - How Talent Management Layers into
Supply Chain Management

MISSION, VISION, STRATEGIC REQUIREMENTS

SCM

SUPPLY CHAIN
MANAGEMENT

Value* = Best net acquisition cost, improved safety, higher quality, better outcomes, reduced
LOS, higher reimbursement, better patient experience, lower TCO, top tier metrics/performance,
improved productivity/efficiency, business/revenue growth, etc.



GARTNER - KEY FINDINGS ON TALENT MANAGEMENT

« Many supply chain organizations still approach talent development from a training-led mindset,
leaving out foundational aspects of a comprehensive strategy.

- Executives ask, "What is the ROI for talent?" They try to find relevant data to make the case for
supply chain talent investment prior to defining a supply chain talent strategy — the reverse order
of the way things should be done.

« Supply chain leaders are not integrating enough technology, analytics and process improvement
into roles to meet current and future needs.

* The supply chain talent maturity model offers a detailed view of the talent practices to guide
companies on their journeys to becoming demand-driven and digital-business-relevant.
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DISCUSSION #1: PRIORITIZING TALENT

- What is the role of talent management at your organization?

* Why is talent management more important in supply chain than ever
before?
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FIVE PILLARS OF SUPPLY CHAIN TALENT
& ASSESSING MATURITY

A Linkages to
. SCM Digital

Supply Chain Sirategy and
Strategy aroms

Workforce
Planning

Supply Chain
Talent
Strategy
Requires
Supply Chain
Leadership
and Content
Development

Linkages to
HR

gq===

HR Processes and Resources
Modeled off of Gartner
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+—  Cross-Functional Business Processes —

End-to-End Excellence

Masters of Orchestration

Innovation : Operational
Excellence Leadership Excellence Excellence
Masters of Disciplines

Functional Excellence

1 f !

New

Deliver <ILHIEGTED Product

g Launch

© 2017 Gartner, Inc.
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GARTNER’S SUPPLY CHAIN’S TALENT MATURITY MODEL
(SUMMARIZED)

Compliance

«In this stage, the supply
chain organization is
focused on complying
with whatever rules and
requirements come out
of the HR department

Standardization

*The supply chain
organization has
identified the need to
focus on developing
internal capabilities to
support cost reduction
or efficiency goals. The
classic masters-of-
discipline approach.

Integration

*The mindset shift is
moving from designing
talent strategies within
groups (disciplines or
business units) to
looking more holistically
at the supply chain
organization. We see
an integrated supply
chain talent strategy

Relationship

*With the adoption of
core talent programs
and scalable tools,
supply chain leaders
look to develop higher-
order skills and
behaviors across the
supply chain,
strengthening
relationships upstream
into suppliers, and
downstream into
customers.

Network

*The talent mindset
shifts to understanding
the human capital risks
across the supply chain
network, and the
organization focuses
some resources on
helping key suppliers
and business partners
mitigate those risks and
engage in talent and
capability building
strategies of their own.
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MATURITY BASELINE JULY 2019

Supply Chain Talent Management Maturity Summary

Performance Management

Recruiting and Onboarding

Talent Strategy

—

X
DN

Learning and Development

Role-Based Capabilities

Career Pathways

Gartner
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GARTNER — RECOMMENDATIONS

* Supply chain leaders responsible for talent strategy should:

* Develop a supply chain talent strategy just as you would demand
planning or other enabler of your supply chain strategy. Use the five
talent pillars as a framework to guide your strategy.

- Utilize the supply chain talent maturity model to set direction,
demonstrate progress and crystalize the challenges that you must
overcome to develop, promote and retain great talent.
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DISCUSSION #2: MATURITY ASSESSMENT

- Rate your organizations talent management maturity 1-5
* What are the barriers to talent management investment?

 Looking at the maturity baseline —what areas are HC SC usually
stronger or weaker in”?
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HOW MAYO CLINIC
APPLIED THE STRATEGY
& INITIAL RESULTS

* Our talent management strategy us to:
- Enable a high-performing workforce

- Identify and close skills gaps LEADERSHIP.

- Implement and maintain programs “YHARVEY S NEESTONE

to attract, acquire, develop,
promote, and retain quality and
d|Ve rse talent thelotinitiative.org




Creating a Talent Management Governance Structure

Talent Management
Sponsor

Talent Management
Platform Support

Performance Management l
: Talent Management
Learning & Development «—>

Pillar Champions

Role Based Capabilities Talent Management

Advisory Council

Career Pathways l

Talent Management

Recruiting & Onboarding Billar T M b
liar ream iviemboer



/70:20:10

Learning & Development Model

Experiential
Working with new &
challenging experiences

PRIORITIZING
YOUR EFFORTS

Build communities &
special interest groups

Center for Creative Leadership Mentoring & Coaching

Training

Structured courses,
workshops &
E-learning




WINNING THE
HANDS, HEARTS,

MINDS AND SPIRITS ‘

Employee Perception of internal li S
opportunities for growth and EMPLOYEES ARE ENGAGED

deve/Opment is ohe of the more When They Find These Keys in Their Job

iImportant predictors of employee
engagement. |\ /I A G
Tracy May/ett, EdD MEANING AUTONOMY GROWTH
Paul Warner, Ph.D. e '

difference and has
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MAYO CLINIC: CAREER PATHWAYS

1. Development Opportunities Platform: tool designed to match SCM team members with
opportunities to grow their skills sets, while ensuring the resource needs of Supply Chain are

met

a. This platform provides a mechanism to offer experiences to match the needs of SCM in a
way that is easy to find and navigate

0. The key elements of this platform are:

I. The SharePoint tool established for ease of employee access and management
sponsored updates and opportunities

ii. A Core Leadership Group to administer matching the requests with the needs of Supply
Chain

2. SCM Career Grid: SharePoint sites that lists all of the roles in SCM, details the requirements of
the role including 2030 skills and identifies current openings. This was established improve
visibility into the requirements for specific roles and to provide clarity around the career
pathway options within SCM.

©2021 Mayo Foundation for Medical Education and R
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MAYO CLINIC: LEARNING & DEVELOPMENT

1. Educational programming developed internally:

a. Foresight Initiative — content designed to make director and above SCM leaders aware of macro changes
expected in the business environment over the next 10+ years

b. Medical Terminology — designed to educate business professionals in SCM about the clinical terminology
commonly used within the practice

c. Crucial Conversation — training to help equip employees with techniques and strategies for managing
challenging and difficult conversations in the workplace with a focus on virtual conversations

2. Educational programming available externally and curated for SCM workforce needs:

a. Submitted CIP proposals in collaboration with Finance leadership to support the growth and development of
early career business professionals and to meet the 2030 skills needs of the department (only limited
approvals to date)

b. Udemy course curation — Developed lists of Udemy courses that help train employees to meet 2030 skills or
skills needed for specific roles in SCM. These courses are often foundational to more formal, advanced and
rigorous education available through CIP.

c. Equity, inclusion and diversity — supported watch parties focused on EID specific content and facilitated
discussions with SCM employees on the topics

©2021 Mayo Foundation for Medical Education and Research | WF76848-23



LEARNING & DEVELOPMENT CONTINUED...

3. Mentoring Programs:

a. SCM mentoring program — targeting all levels of SCM employees

b. Women’s Mentoring — program designed to meet the specific needs and challenges of
women in the SCM workforce
Gartner.

2022 Women in Supply
Chain Survey Reveals
Midpipeline Progress
and Midcareer Attrition

An excerpt from the
Gartner/AWESOME Women
in Supply Chain Survey
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RECRUITING &
ONBOARDING

* The new supply chain
shortage is labor and
talent

* Diversity of workforce is a
growing business priority

* How do you gain and
retain top talent and
diversify your workforce
at all levels?
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MAYO CLINIC: RECRUITING AND ONBOARDING

1. Internships:
a. SkillBridge starting in spring 2023: Veteran internships in collaboration with Finance

b. University of Minnesota Rochester Internships: Developing curriculum and experiences for
undergraduate students focused on SCM in collaboration with HR

c. Graduate Apprenticeships: collaboration with HR focused on providing advanced training for
graduate level students from schools with diverse student bodies

2. New SCM Employee Welcome resources: developing standard SCM content including video
guided tours, Org charts and other content specific to SCM to help orient new employees with a
focus on the needs of remote workers.

3. Recruitment Best Practices Discussion: panel discussion with hiring managers and HR to
share best practices and success stories with recruitment in the current environment
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DISCUSSION #3 STRATEGY & TACTICS

* What strategies and tactics has your organization successfully employed
in talent management?

* How do we close gaps in career pathways and role-based development?

- How do you measure results?
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MAYO CLINIC INITIAL OUTCOMES

* Employee engagement I believe Mayo Clinic holds job/career opportunities for me in
the future.

* Higher for Supply Chain Management versus overall organization

* Mentorship program
- Staff and leaders highly satisfied with the programs
» Monitoring promotion and retention for participants

* Equity, Inclusion and Diversity
» Monitoring retention and internal promotions for diverse employees
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MAYO CLINIC MATURITY OCTOBER 2022

Supply Chain Talent Management Maturity Summary

Performance Management

Recruiting and Onboarding

Talent Strategy

O
N

Learning and Development

Role-Based Capabilities

Career Pathways

Gartner
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RESTRICTED DISTRIBUTION

Reinventing the Supply Chain for Human Centricity
Percentage of Respondents Investing Today

Enforce equitable employment practices to ensure
inclusivity, diversity and pay equity up, down and
across the supply chain organization

Provide employees with meaningful purpose-driven initiatives
in their work (e.g., DEl, sustainability, cruelty-free, anti-racism)

Center employment models on employee
welfare, protection and equity

Create employer accountability for employee well-
being and mental health, beyond business metrics

Develop policies and communication tools for seamless
in-person and remote work relationships (e.g., remote
planning managers who manage in-person staff)

Create tools and technologies for employees to
reskill and upskill within their workflows

Design work primarily for flexibility (e.g., permit
employees to decide when, where and how they

will work), making flexible work the norm

Share firmwide diversity hiring and pay equity

efforts and results with improvement targets

Create new workspaces that enable agility and inclusivity

(e.g., flexible furnishing, assistive technologies for
employees with different physical and cognitive abilities)

Give transparency into shifting supply chain skill needs to
encourage and empower employees to upskill and reskill

78%

74%

68%

66%

62%

57%

56%

56%

53%

51%

0%
n =983

Source: 2021 Gartner Future of Supply Chain Survey
761064 C

© 2022 Gartner Inc. and/or its affiliates. All rights reserved.

40% 80%

Gartner
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to plant a tree
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DISCUSSION
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Please Complete your In-App Surve

Agenda . Session
Fall 2022 Forum

Schedule

MONDAY TUESDAY WEDNESDAY

Oct 17 Oct 18 Oct 19

October 17 -19

(Monday - Wednesday) 3.5
Scottsdale Resort at McCormick Ranch
4
With a Special Event - Amazon Fullilment Center Tour &
Leadership Discussion, "Driving a Culture of Innovation — the Reed Tuckson
Amazon Example’ i Tuckson Health Connections,
T b s, General Session — Keynote LLC 45

Presentation ‘)i\\?

8:45 - 10:10 AM - Coronado Ballroor

General Session — Keynote

Welenma to the Forum

Networking Break
® 10:00 - 10:30 AM - Sunset Plaza *
Finish Later

10:30.AM Submit

(1] L

Forum Home Engage Sc

More Forum Home
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Thank you for joining us!

Next Up:
 Please join us at 6 PM for an evening of Mexican food, fun, and
networking under the stars.
 Please join us for a productive day tomorrow starting with breakfast

from 7-8 AM and continuing at 8 AM with our Thought Leadership

Council Meetings followed by general sessions.
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